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Interation

Conduct interviews

Conduct surveys based 
on feedback

Reach out directly to 
end-users

Quantitative data if any

Run team workshops

Solve pain points

Feature prioritisation 
and requirements

Create a story map

Create a user journey

Brainstorm ideas

Explore layouts

Explore concepts and 
designs

Test prototypes with 
end-users and team

Design iterations based 
on prototype testing 
feedback

Revalidate learnings

Test new and
improved ideas

Analyse feedback and 
data collected

Identify pain points

Competitive analysis

Create user personas
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